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SUMMARY OF REQUEST
DATE: May 26, 2021
FACILITY: Broward Health System Wide

PROGRAM/PRODUCT LINE: Graduate Medical Education Executive Summary

REQUEST: Presentation of Executive Summary of the Annual
Institutional Review of Broward Health Graduate Education
Programs

PURPOSE: To demonstrate compliance with Accreditation Council for
Graduate Medical Education (ACGME) Institutional
Requirements

CAPITAL REQUIRED: None

FISCAL IMPACT: Not Applicable

BUDGET STATUS: Not Applicable

LEGAL REVIEW: Not Applicable

APPROVED: DATE:

Shane Strum, President/CEO BH
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MEMORANDUM
TO: Board of Commissioners
FROM: Shane Strum, President/CEO BH

DATE: May 26, 2021

SUBJECT: Presentation of Executive Summary of the Annual Institutional Review of Broward
Health Graduate Education Programs

BACKGROUND

Graduate Medical Education Programs educate and train the Physician workforce of the future.
Teaching Hospitals provide care to patients who may not be able to find care elsewhere. Training
is provided in an innovative, team based environment which allows Residents and Fellows to
develop the skills necessary to deliver high quality, patient focused care and become leaders in
complex health care environments. Broward Health is the Sponsoring Institution currently for one
statutory teaching hospital and is responsible for the training of Residents in multiple Residency
and Fellowship Programs at all Hospital sites and several Ambulatory sites.

The Sponsoring Institution must demonstrate its commitment to Graduate Medical Education by
providing the necessary financial support for administrative, educational, and clinical resources,
including personnel as per the ACGME Institutional Requirements.

ACTION/PROJECT DESCRIPTION

Presentation of Executive Summary of the Annual Institutional Review of Broward Health
Graduate Education Programs and demonstrate Sponsoring Institution Commitment.

FINANCIAL/BUDGETARY IMPACT

Not applicable for this request

JUSTIFICATION

The Sponsoring Institution must be in substantial compliance with the ACGME Institutional
requirements. The DIO must submit a written executive summary of the Annual Institutional
Report to the Sponsoring Institution’s Governing Body.
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STAFF RECOMMENDATION

Therefore, it is requested that the Board of Commissioners of the North Broward Hospital
District accept the Broward Health Graduate Medical Education Executive Summary of the
Annual Institutional Report.

ATTACHMENT

GME Executive Summary
Executive Summary PowerPoint
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GME EXECUTIVE SUMMARY

Graduate Medical Education (GME) involves a commitment by Broward Health leadership and the Medical
Staff to train future Physicians to care for patients in the community. Resident Physicians play an integral
role in the care of indigent, uninsured, and underserved patients during their residency. Resident Physicians
are more likely to practice in the state where they complete their Graduate Medical Education training.
Nationally retention in the state of training after completion of a GME program from 2010 -2019 is 55.5%.
In the state of Florida, the average retention rate is 62.6%. The current demand for Physicians is growing
faster than the supply of Physicians. It is projected that by the year 2033 there will be a total shortfall of
between 54,000 — 139,000 Physicians higher than the previously projected shortfall range. It is also
projected that there will be a shortfall of between 21,400 and 55,200 Primary care Physicians and a shortfall
of between 33,700 and 86,700 non -Primary care Physicians, including 17,100 to 28,700 Surgical
Specialists. The population growth and aging continue to be the primary driver of the increasing demand
of Physicians needed in the next fifteen years. During this period the United States population is estimated
to grow by 10.4%. The population aged 65 and over is projected to grow by 45.1%. More than 2 out of
every five currently active Physicians will be 65 or over in the next decade. The COVID -19 Pandemic will
have short- and long-term consequences on the Physician workforce including educational pipeline issues
[the interruption of educational and clinical exposure], how medicine is practiced [ telehealth], workforce
exits [physician burnout, illness and death], and Specialty interest shifts. The growth of the Graduate
Medical Education Programs at Broward Health aligns with the mission of Broward Health to provide
excellent, evidenced based care to the citizens of Broward County and surrounding communities.

The attached presentation highlights the areas of development and performance of the GME programs
during the academic year 2019 to 2020.

The Sponsoring Institution of the ACGME accredited programs continues to be Broward Health, as a GME
Consortium since April 2019. All originally sponsored American Osteopathic Association (AOA)
Programs transitioned to Accreditation Council for Graduate Medical Education Programs (ACGME) as
part of the Single Accreditation System required process. All individual Specialty Programs were in good
standing in 2019 -2020 with Continued Accreditation (10-year cycles) for all programs except Family
Medicine and General Surgery which are in Initial Accreditation (two-year cycles). Orthopedic Surgery
had a status of Initial Accreditation with warning in AY 2018 -2019 as a General Surgery Program needed
to be in existence. A new General Surgery Program was developed and granted Initial Accreditation in AY
2019 —2020.The status of the Orthopedic Surgery Program has subsequently been changed to Continued
Accreditation without Outcomes (10-year cycle). Two new programs at the Primary training site of
Broward Health North have recently been granted Initial Accreditation — Internal Medicine and Emergency
Medicine.

The results of the mandatory ACGME Resident and Faculty surveys are summarized and included. Over
the 2019 -2020 academic year identified areas of improvement include the availability of Faculty for
structured teaching, didactics, and timeliness of evaluations. Action Plans were developed to protect Core
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Faculty administrative time thereby creating greater opportunities for Faculty involvement in structured
teaching and didactic involvement. Core Faculty Contracts and Clinical Faculty Contracts were developed
to ensure protected time for administrative and teaching duties. Faculty Development lectures were
expanded and transitioned to a virtual platform thereby increasing the attendance and participation of the
Faculty. The Survey scores are monitored closely and have improved in several domains over the past
academic year. Residents and Faculty have substantial compliance and excellent completion rates of the
required surveys.

Citations have been summarized for the Individual programs and the Action Plans have been included. Only
two programs have remaining citations and the total number of citations has decreased. The Institution was
commended for substantial compliance with the ACGME requirements and there were no citations for the
Institution.

Recruitment into the GME programs has been very successful and has improved over the past three years.
In academic year 2019 -2020 all eight ACGME programs had 100 percent match rate. The three-year board
passage rate has also been excellent with all programs participating in robust board preparation curricula.
The documentation of Work Hours by Residents weekly has resulted in substantial compliance for all
programs and great vigilance is undertaken to ensure work hour violations do not occur. Time to evaluation
completion by Residents and Faculty is monitored closely and has improved with most Faculty members
completing the evaluations electronically. Timely Medical record completion was also monitored closely
and has improved.

Residents graduating from Broward Health Programs continue to be accepted into competitive fellowship
programs and job opportunities in the State of Florida and throughout the United States. Recent Fellowship
Acceptances have been included. Recruitment into Broward Health practices and Broward Health facilities
have also greatly improved over the past three years with many of our graduates joining the medical staffs
at our hospitals in a variety of disciplines.

Broward Health has embarked upon a comprehensive GME expansion project which will help to address
some of the projected Physician Workforce shortages in our communities. Several Residency and
Fellowship Programs will be developed at Broward Health North and Broward Health Imperial Point over
the next 5 years. A current status of the expansion and the estimated growth plan has been included.

At present all of the established GME programs are flourishing with stable accreditation statuses and 100
percent match rate during the last two recruitment seasons. Our Residents have published multiple papers,
presented at National and International Academic Meetings and received many Grants and Awards. The
COVID -19 Pandemic while affecting inpatient and outpatient volumes did not adversely affect the
competence or required procedural volume for our Graduating Residents as most of the Residents had
already surpassed their required procedural volumes prior to the onslaught of the Pandemic. The Graduate
Medical Education Department focused heavily on effective and frequent communication with
Administration, Faculty and Residents during the Pandemic. Resident and Faculty wellness have been of
paramount importance. We are excited about the upcoming expansion opportunities while being cognizant
of the significant impact that the impending workforce shortages will have on the health of our community.
Graduate Medical Education is aligned with the Mission and Vision of Broward Health.
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